
MULTI-STATE SYSTEM SEES QUICK 
CLOSURE TURNAROUND AFTER 
YEARS OF DELAY ​

BUSINESS ISSUE
A large nationwide health system 
identified two hospitals in Arizona 
and Ohio for closures prior to the 
onset of the COVID-19 pandemic. 
The facilities contained over 2,000 
unwanted, unused, and non-revenue-
generating medical & non-medical 
assets. The health system needed 
to proceed with these closures to 
transition the remaining behavioral 
health unit to a new facility.

PROBLEM

		 Multi-state facility closure required 
a nationwide and comprehensive 
liquidation partner

	 Facilities were full of  
non-revenue-generating medical 
and non-medical assets 

	 Needed a comprehensive partner 
to streamline disposition process  

SOLUTION
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ABOUT US

	 Centurion Service Group: A 
TRIMEDX Company is a leading 
medical equipment lifecycle 
company, partnering with 
healthcare facilities to create a 
hassle-free, full-cycle, service-
focused solution to extend the 
life and value of surplus medical 
equipment. Centurion Service 
Group develops strategies for 
medical equipment disposition—
to pick up, transport, 
warehouse, and sell surplus 
medical equipment at auction. 
Centurion is your partner in the 
capital equipment process.

VALUE

	A Sales resulted in over $750,000 in proceeds 

	A Both sales were prepared in 30 days and asset removal was successfully 
completed just 21 days post-auction 

	A Closure finalizations allowed the health system to move forward with its 
transition to a new behavioral health facility 

Centurion Service Group 
deployed separate crews 
to prepare and manage the 
auction sale, including any 
removal needs  

2K+ various moveable 
and fixed equipment were 
photographed, inventoried, 
and cataloged

Centurion conducted 
two auction sales over 
seven days  


